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MANAGEMENT OF TVET INSTITUTIONS

Digital Transformation of TVET Institutions

Sample Course: Managing Digital Teaching and Learning

Digitalisation of education requires organisational,
personnel and teaching development as well as technical
measures. Therefore, it poses challenges not only to
teaching staff but also to TVET management.

This course provides TVET management personnel with an
overview on digitising education and how to guide the
implementation.

Content, elements, format and duration can be
customised to the respective needs

Learning outcomes

On completion of the training, participants are able to

e  describe aspects of digitalisation in the context of
teaching and learning in TVET, its opportunities and
limitations

e explain resulting changes in teaching and learning

e deduce qualification requirements for TVET teaching
staff

e  derive digitalisation options suitable and affordable for
their institutions

Contents

e Definition and trends of “digitalisation of education”

e Role of school management in the transformation
process

e  Hardware, software and tools for digital teaching and
learning

e Methods and concepts of digital teaching and learning
e  Resulting requirements for teaching staff
e Financial aspects of digital teaching and learning

Formats
Face-to-face or hybrid.
The implementation of the training considers interactive

methods and encourages participants to transfer the gained
knowledge to their working context.

Language
e English
e Upon request: other languages with interpreters

Target groups
e TVET management staff

e Decision makers from relevant ministries,
authortities, and institutions

Duration
® 4days

Additional option

e  Online coaching

Certificate

The participants will receive a certificate of participation
after successful completion of the course.
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